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Enhanced Definition of Mentoring
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What
IS
Mentoring?



Simple Definition of Mentoring

e A working relationship in which an individual with valuable knowledge
and experience shares expertise, advice, and support

Enhanced Definition of Mentoring

e Areciprocal partnership in which an individual with valuable
knowledge and experience shares expertise, advice, and support
toward the achievement of specific and individualized goals
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Reciprocation vs. Survivor Bias and Maladapted Mentoring

e Survivor bias: skewed focus on successful cases within a particular
context

e Maladapted mentoring: mentoring concepts/practices often adapted
from personal experience (as a graduate student and/or mentee) that a
mentor tends to rely on regardless of situation/student

Credits: Barr, “#1 Unseen Failures;” Graham, “Mentors, Beware Survivorship Bias;”

@ Hemprich-Bennett, et al., "Beware survivorship bias in advice on science careers"



Reciprocation vs. Survivor Bias and Maladapted Mentoring

e Reciprocation: acknowledging that mentoring involves mutual
investment and give-and-take as part of a sustainable relationship

e Continually adaptive mentoring: Learning from your mentees, your
colleagues, relevant literature, and your continuing experience as a
mentor - testing and trying new approaches and adapting along the

way
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How has Mentoring Changed in the Last Ten Years?

e Focus on student well-being
e Multiple mentoring
e Inclusive mentoring

e Mentoring for proactive student behavior
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Mentoring for Proactive
Student Behavior

[he
Entrepreneurial
seholar

e Reframe success around multiple pathways

e Encourage students to map out and achieve
smaller goals and milestones along the way
to completion

e Set your own mentoring goals for students
(e.g., introducing your student to two useful
contacts each semester)
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Planning Metagoals, Goals, and Incremental Goals

What are the mentee’s goals?

What are your goals?

What are the observable results of these goals?
What are the incremental steps toward these goals?
How will we evaluate these goals?

How will we keep ourselves accountable?

How will we celebrate success?

@ Credit: Katherine Stewart, katherinestewartconsulting.com



Mentoring partnerships benefit from formal agreements

e Written document (often from template) that identifies mutual
responsibilities, preferences, expectations

e Similar but more comprehensive than lab agreements

e Mentoring contract vs. mentoring agreement vs. mentoring plan

e Four major categories (needs/resources, communication
expectations, required activities, goals/milestones)

e Best created early in the mentoring relationship

e Can be rewritten/adjusted along the way (by mutual agreement)
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Mentoring partnerships needs and resources

UAB CENTER FOR CLINICAL AND TRANSLATIONAL SCIENCE
MENTORING CONTRACT

This contract is intended to serve as a guideline to facilitate communications between a
trainee (mentee) and his/her mentors. It is suggested that the document be thoroughly
reviewed and completed by the mentee and his/her mentor individually, and then jointly
review and discuss each person’s answers in order to reach an agreement. The mentee
should re-write the agreed upon answers before the contract is signed and dated by
him/her and each mentor. The mentee is responsible for keeping the contract and
reviewing/updating it as necessary.

1. What type of assistance does the mentee want from the mentor in achieving their
career goals over the next 1-3 years? Where does the mentee hope their career will
have taken them in five years?

Credits: University of Alabama, Center for Clinical and Translational Science




Mentoring partnerships needs and resources

1. Getting the Mentoring You Need

a. A mentoring network includes academic (for example, advising, research, substantive feedback),
professional (career guidance, intellectual commmunity), and well-being (personal and emotional)
support. Which of these areas will we work on together?

b. Arethere additional resources and support that would help you do your best work (needs such as
physical access, workspace accommodations, work hours, language and technology, well-being
breaks, dietary needs, etcetera)?

Credits: University of Michigan, Mentoring Others Results in Excellence (MORE) Program




Mentoring partnerships communication expectations

MENTORING PLAN MEETING AND CONTACT SCHEDULE

Mentor-mentee meeting frequency:

Plan for scheduling these meetings (In person? Tele-conference?):

Credits: University of Nebraska-Lincoln, Minority Health Disparities Initiative Mentoring Template




Mentoring partnerships communication expectations

Expectations Regarding Communication and Confidentiality
Discuss preferred means of communication (email, cell phone) and response times. Be clear about the
level of confidentiality that you will have.

This is our agreement regarding levels of communication:

Credits: Arizona State University, Sample Mentor and Graduate Student Contract




Mentoring partnerships communication expectations

2. Communication

a. What is the best way/technology to get hold of each other? What is the appropriate timeframe to
expect a response?

b. When will we meet, is an agenda required, how long will the meeting be?

Credits: University of Michigan, Mentoring Others Results in Excellence (MORE) Program




Mentoring partnerships communication expectations

V. Communication & Engagement: Describe, in detail, expectations for communications,
meetings, and engagement for the student, advisor, and any other parties (e.g. committee members,
secondary mentors). Both advisor and student should discuss and come to an agreement on the
following:

e How often will you meet?

e What is the preferred method of communication outside of meetings? What is the expected
response time for communications? (May be different for advisor and student, but both
should be included in the agreement.)

e What is the expected turnaround time for the advisor to provide edits or feedback after
receiving a draft?

e How and when will the student’s committee or other mentors provide feedback or evaluate
student progress?

How should they prepate for meetings with the advisor and/ot committee?
What else should the student know about expectations (sometimes implicit) of a student at
the thesis or dissertation stage?

Credits: University of Kansas, College of Liberal Arts and Sciences Mentorship Agreement




Mentoring partnerships handling conflict

4. Conflict & Disagreements

[Note: This section will likely include a pathway for mediating conflict that involves
additional parties. For instance, the program director or department chair may be
identified as a mediator that will be called upon to join a meeting when a conflict needs
to be navigated. A second step may involve someone at the school- or college-level
dean’s office, the graduate school, etc. A mentor may also include relevant
departmental policies, if they are applicable.]

While we have no reason to expect conflicts in the mentoring process, it is important
to have a plan in place should conflicts occur and to be aware of relevant policies
and practices for addressing them in a productive manner. If either the mentor or
mentee feels that a conflict or disagreement needs to be addressed, we will follow
this mediation process:

Credits: Wayne State University Mentorship Agreement Template




Mentoring partnerships required activities

Goals

We hope to achieve... To accomplish this we will...

W Credits: University of lowa, Sample Mentoring Agreement



Mentoring partnerships required activities

e | will meet regularly with my research advisor to provide updates on the progress and results of my course
work, research, writing manuscripts, submission of grant applications, professional and career development
activities. This will include taking the lead on scheduling regular meetings, being punctual, preparing agendas, and
following-up with my research advisor on tasks and action items as appropriate. Student-mentor meetings are
recommended to occur weekly. | will work on manuscripts in an efficient and timely manner. | will work with my
advisor, if possible, to submit NIH F30/31 and other types of pre-doctoral grant applications upon completion of
my qualifier examination. | will work to re-submit the application if it is not funded on the first submission.
Mutually agreed upon expectations developed by both the Student and Faculty Adviser are outlined below.

Credits: University of Cincinnati, Agreement Between Biomedical Graduate Students and Their Research Advisors




Mentoring partnerships goals and milestones

T1. Completion of Programmatic and Other Milestones (as applicable)
Milestones = Yearl Year 2 Year 3 Year 4 Year 5 Year 6
FW S FWSF WS F W S F W S F W S
Qualifying Exam
Preliminary Exam
Candidacy Exam

Dissert. Comm. Mtg.

Credits: University of Michigan, Mentoring Others Results in Excellence (MORE) Program




Consultative Mentoring Networks
e One mentor cannot be all things to all mentees

e Build a network of peers (including former students) that can
advise you and/or your mentees on specific topics

e Areas may include needs based on identity and situation in
addition to particular skills or tasks

e Normalize collaboration and seeking of expertise

@ Credit: Katherine Stewart, katherinestewartconsulting.com



Other Takeaways from the Mentoring Literature

e Reduce fear
e Normalize difficulty and cultivate a growth mindset
e Express confidence in mentees

e Create opportunities and spaces for difficult conversations

@ Credits: Julie Posselt, “Normalizing Struggle”



Question

How would the mentoring and timeline differ for a MA versus MS versus PhD
student.

e Master’s mentoring (generally) more compressed and backloaded
e PhD mentoring (generally) more formalized and collaborative

e MA has more variety (based on degree program) with more mentoring
needed around successful completion of courses and job preparation

e MS mentoring, particularly around thesis completion, shares some of the

challenges of PhD mentoring (completing research/writing
independently)

D



Question

Is there a mentoring framework provided to department mentoring
committees?

e Mentoring contract template
e Individual Development Plans (IDP)/Annual Reviews

e Department/College/School-level requirements and best practices
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Questions and
Comments?



Mentoring Agreement Examples

University of Cincinnati, Biomedical Graduate Programs

University of Alabama, Center for Clinical and Translational Science

University of Kansas, College of Liberal Arts

University of Nebraska-Lincoln, Minority Health Disparities Initiative

University of lowa

University of Michigan, Mentoring Others Results in Excellence (MORE) Program

Arizona State University
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https://med.uc.edu/docs/default-source/cancer-biology-docs/graduate-program/graduate-student-mentor-agreement-2023.docx?sfvrsn=a71c2d75_2
https://www.uab.edu/ccts/images/Mentor_Contract.docx
https://wgss.ku.edu/sites/wgss/files/documents/Mentoring%20Agreement%20Template.docx
https://mhdi.unl.edu/Mentoring%20Plan%20MHDI.pdf
https://mentor.uiowa.edu/sites/mentor.uiowa.edu/files/2021-12/Sample%20Mentoring%20Agreement.pdf
https://rackham.umich.edu/faculty-and-staff/resources-for-directors/mentoring/
https://psychology.asu.edu/sites/default/files/sample_mentor_and_graduate_student_contract.docx

