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Today’s Agenda:

● Enhanced Definition of Mentoring
● Dangers to Healthy Mentoring Relationships
● Goal-Setting in Mentoring
● Mentoring Contracts
● Mentoring Networks
● Four Goals for Mentors



What 
is 

Mentoring?



Simple Definition of Mentoring

● A working relationship in which an individual with valuable knowledge 
and experience shares expertise, advice, and support

Enhanced Definition of Mentoring

● A reciprocal partnership in which an individual with valuable 
knowledge and experience shares expertise, advice, and support 
toward the achievement of specific and individualized goals



Reciprocation vs. Survivor Bias and Maladapted Mentoring

● Survivor bias: skewed focus on successful cases within a particular 
context  

● Maladapted mentoring: mentoring concepts/practices often adapted 
from personal experience (as a graduate student and/or mentee) that a 
mentor tends to rely on regardless of situation/student 

Credits: Barr, “#1 Unseen Failures;” Graham, “Mentors, Beware Survivorship Bias;” 
Hemprich-Bennett, et al., "Beware survivorship bias in advice on science careers" 



Reciprocation vs. Survivor Bias and Maladapted Mentoring

● Reciprocation: acknowledging that mentoring involves mutual 
investment and give-and-take as part of a sustainable relationship   

● Continually adaptive mentoring: Learning from your mentees, your 
colleagues, relevant literature, and your continuing experience as a 
mentor - testing and trying new approaches and adapting along the 
way 



How has Mentoring Changed in the Last Ten Years?

● Focus on student well-being

● Multiple mentoring

● Inclusive mentoring

● Mentoring for proactive student behavior



Mentoring for Proactive 
Student Behavior

● Reframe success around multiple pathways
● Encourage students to map out and achieve 

smaller goals and milestones along the way 
to completion 

● Set your own mentoring goals for students 
(e.g., introducing your student to two useful 
contacts each semester)



Planning Metagoals, Goals, and Incremental Goals

● What are the mentee’s goals?
● What are your goals?
● What are the observable results of these goals?
● What are the incremental steps toward these goals?
● How will we evaluate these goals?
● How will we keep ourselves accountable?
● How will we celebrate success?

Credit: Katherine Stewart, katherinestewartconsulting.com



Mentoring partnerships benefit from formal agreements

● Written document (often from template) that identifies mutual 
responsibilities, preferences, expectations

● Similar but more comprehensive than lab agreements
● Mentoring contract vs. mentoring agreement vs. mentoring plan
● Four major categories (needs/resources, communication 

expectations, required activities, goals/milestones) 
● Best created early in the mentoring relationship
● Can be rewritten/adjusted along the way (by mutual agreement)



Mentoring partnerships needs and resources

Credits: University of Alabama, Center for Clinical and Translational Science



Mentoring partnerships needs and resources

Credits: University of Michigan,  Mentoring Others Results in Excellence (MORE) Program



Mentoring partnerships communication expectations

Credits: University of Nebraska-Lincoln, Minority Health Disparities Initiative Mentoring Template



Mentoring partnerships communication expectations

Credits: Arizona State University, Sample Mentor and Graduate Student Contract



Mentoring partnerships communication expectations

Credits: University of Michigan,  Mentoring Others Results in Excellence (MORE) Program



Mentoring partnerships communication expectations

Credits: University of Kansas, College of Liberal Arts and Sciences Mentorship Agreement 



Mentoring partnerships handling conflict

Credits: Wayne State University Mentorship Agreement Template



Mentoring partnerships required activities

Credits: University of Iowa, Sample Mentoring Agreement



Mentoring partnerships required activities

Credits: University of Cincinnati, Agreement Between Biomedical Graduate Students and Their Research Advisors 



Mentoring partnerships goals and milestones

Credits: University of Michigan,  Mentoring Others Results in Excellence (MORE) Program



Consultative Mentoring Networks

● One mentor cannot be all things to all mentees

● Build a network of peers (including former students) that can 
advise you and/or your mentees on specific topics

● Areas may include needs based on identity and situation in 
addition to particular skills or tasks

● Normalize collaboration and seeking of expertise

Credit: Katherine Stewart, katherinestewartconsulting.com



Other Takeaways from the Mentoring Literature

● Reduce fear

● Normalize difficulty and cultivate a growth mindset

● Express confidence in mentees

● Create opportunities and spaces for difficult conversations

Credits: Julie Posselt, “Normalizing Struggle”



Question
How would the mentoring and timeline differ for a MA versus MS versus PhD 
student.

● Master’s mentoring (generally) more compressed and backloaded

● PhD mentoring (generally) more formalized and collaborative

● MA has more variety (based on degree program) with more mentoring 
needed around successful completion of courses and job preparation

● MS mentoring, particularly around thesis completion, shares some of the 
challenges of PhD mentoring (completing research/writing 
independently)



Question

Is there a mentoring framework provided to department mentoring 
committees?
● Mentoring contract template

● Individual Development Plans (IDP)/Annual Reviews

● Department/College/School-level requirements and best practices



Questions and 
Comments?



Mentoring Agreement Examples
University of Cincinnati, Biomedical Graduate Programs

University of Alabama, Center for Clinical and Translational Science

University of Kansas, College of Liberal Arts

University of Nebraska-Lincoln, Minority Health Disparities Initiative 

University of Iowa

University of Michigan,  Mentoring Others Results in Excellence (MORE) Program

Arizona State University

https://med.uc.edu/docs/default-source/cancer-biology-docs/graduate-program/graduate-student-mentor-agreement-2023.docx?sfvrsn=a71c2d75_2
https://www.uab.edu/ccts/images/Mentor_Contract.docx
https://wgss.ku.edu/sites/wgss/files/documents/Mentoring%20Agreement%20Template.docx
https://mhdi.unl.edu/Mentoring%20Plan%20MHDI.pdf
https://mentor.uiowa.edu/sites/mentor.uiowa.edu/files/2021-12/Sample%20Mentoring%20Agreement.pdf
https://rackham.umich.edu/faculty-and-staff/resources-for-directors/mentoring/
https://psychology.asu.edu/sites/default/files/sample_mentor_and_graduate_student_contract.docx

